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CHANGE MANAGEMENT PLAN
Introduction
Satellite construction is a project that requires technical and careful planning to ensure it is effective. There is a team that was in charge of developing satellite, however the team was not able to effectively complete the project effectively. It is necessary to redo the project and ensure it is effectively be completed. It is necessary to ensure a satellite manufacturing facility has been constructed effectively. 
Strategic goals 
1. Portfolio construction to minimize; costs, tax liability, and volatility. 
2. Plan continuously during project construction. 
3. Work with execution platform to ensure project budget is effective. 
4. Contain humidity and temperature in the environment. 
Project Sponsor
The California government will sponsor the project; it will provide the necessary finance and resources required in completing the project. 
Project Objectives
The project objectives provide details on what is expected to be achieved
1. Construct a satellite manufacturing plant 
2. Set up facilities that will manage humidity and temperature
3. Reconstruct areas of the facilities to ensure they are effective. 

Change Objectives
1. Establish innovations that will facilitate reconstruction of the project 
2. Establish principles that will facilitate changes in the project 
3. Develop innovative strategies in developing the satellite manufacturing facility 
4. Develop change leaders in the project team 
5. Identify responsibility and change accountability
Principles of construction 
There are several principles that will be used in the construction project to ensure the project is implemented effectively; 
1. Integrating pre-construction planning
2. Streamlined documentation in project construction 
3. Realistic risk management 
4. Estimate the project precisely 
5. Collaborative commissioning of project phases   
Change Plan Elements
There are change plan elements that are necessary in the project to ensure the project is implemented effectively (Szabó, & Samuelis, 2008).These include;
1. Technology 
2. Documentation 
3. Culture 

Rationale for the Change
The entire project team is responsible for ensuring the project is implemented effectively, the project drivers include;
1. Prime minister 
Constraints for change
Changes in the project have been planned effectively, however there are constraints in preventing effective change in the organization. The risks include;
1. Disruption during the project implementation 
2. Lack of effective leadership in the project 
3. Resistance to change in the organization 
Key Stakeholder Analysis
Key stakeholders 
There are key stakeholders in the project, the stakeholders ensure the project is effected effectively 
1. Project sponsors 
2. Prime minister 
3. Project team
4. Potential customers  
Response to change 
1. Project sponsors; the project sponsors responded positively to change because they wanted the project effectively completed. 
2. Prime minister; the prime minister was in charge of the project. The prime minister was key in facilitating change in the project to ensure it is effective. 
Key Change Messages
Identify about 6 key messages to convey about the change process, being upfront about gains and losses.
Consider:
1. What will be gained/lost for the key stakeholder groups in the change process?
2. The messages from the stakeholder perspective;
3. What will be their main concerns; and
4. Presenting changes in a positive light even whilst acknowledging loss.
Identify Change Elements
Structures/Processes/Responsiblities/Resources/Timeframes/Performance Measures
Consider the need for particular change support structures [e.g. a change team, super users/specialists who are trained first and can support people in the workplace, involvement of users/key stakeholders at various stages, change champions in the workplace],(Thite,2012).
Consider if there is a need for transitional arrangements to support and whether the introduction of the change process needs to be staged.
What will be the impact on workloads and how will these be managed?

HUMAN RESOURCE PLAN
Introduction 
Human resources management is an important part of the Upgrading the satellite manifesting facility Project. The human resources management plan is a tool which will aid in the management of this project’s human resource activities throughout the project until closure. The human resources management plan includes:
· Roles and Responsibilities of Team Members throughout the Project
· Project Organization Charts
· Staffing Management Plan to Include:
· How resources will be acquired
· Timeline for resources/skill sets
· Training required to develop skills
· How performance reviews will be conducted
· Recognition and rewards system
The purpose of the human resources management plan is to achieve project success by ensuring the appropriate human resources are acquired with the necessary skills, resources are trained if any gaps in skills are identified, team building strategies are clearly defines, and team activities are effectively managed (Becker, & Huselid, 2006).



ROLES AND RESPONSIBILITIES
Project Manager (PM), (1 position): responsible for the overall success of the satellite manufacturing facility project reconstruction. The PM must authorize and approve all project expenditures.
Design Engineer (DE), (2 positions): responsible for gathering coding requirements for the manufacturing facility project reconstruction. The DEs are responsible for all upgrade design, and architecture of the project.
Implementation Manager (IM,) (1 position): The IM is responsible for the distribution, implementation, and monitoring of reconstruction of the manufacturing facility project. The IM is responsible for working with the DEs to ensure all coding on new software conforms to organizational security regulations.
Training Lead (TL), (1 position): The TL is responsible for training all network users on the features provided by the reconstruction of the manufacturing facility project. The TL will coordinate training times/locations with each department’s training advocate.
Functional Managers (FM), (2 positions): While not part of the project team, functional managers are responsible for providing resources for the project in accordance with the project staffing plan.




Project organization chart 
	
	Project manager 
	Design engineers 
	Implementation manager 
	Training leads 
	Functional managers 
	Department managers 

	Requirement gathering 
	A
	R
	R
	C
	C
	I

	Coding design 
	A
	R
	C
	
	C
	I

	Coding input 
	A
	R
	
	
	
	

	Software testing 
	A
	R
	C
	
	I
	I

	Network preparation 
	A
	C
	R
	
	I
	I

	Implementation 
	A
	C
	R
	C
	C
	C

	Conduct training 
	A
	
	
	R
	C
	C



R – Responsible for completing the work
A – Accountable for ensuring task completion/sign off
C – Consulted before any decisions are made
I – Informed of when an action/decision has been made


The projected project budget of $ 4 million is as shown below:
PROJECT BUDGET
	SATELLITE PROJECT BUDGET BREAKDOWN 

	PROJECT ACTIVITY 
	EXPENSE 
	

	Clearing and Preparing Site
	$900,000 
	

	Substructure
	$300,000 
	

	Excavation and Shoring
	$100,000 
	

	Piling
	$50,000 
	

	Concrete Masonry
	$150,000 
	

	Mixing and Placing
	$100,000 
	

	Formwork
	$100,000 
	

	Reinforcing
	$100,000 
	

	Outside Utilities 
	$500,000 
	

	water 
	$150,000 
	

	gas 
	$250,000 
	

	sewer 
	$100,000 
	

	Superstructure
	$1,500,000 
	

	Masonry Construction
	$400,000 
	

	Structural Steel
	$350,000 
	

	Wood Framing, Partitions, etc.
	$250,000 
	

	Exterior Finishes (brickwork, terra cotta, cut stone, etc.)
	$250,000 
	

	Roofing, Drains, Gutters, Flashing, etc.
	$250,000 
	

	Interior Finish and Trim
	$500,000 
	

	Finish Flooring, Stairs, Doors, Trim
	$100,000 
	

	Glass, Windows, Glazing
	$50,000 
	

	Marble, Tile, Terrazzo
	$50,000 
	

	Lathing and Plastering
	$50,000 
	

	Soundproofing and Insulation
	$50,000 
	

	Finish Hardware
	$50,000 
	

	Painting and Decorating
	$50,000 
	

	Waterproofing
	$50,000 
	

	Sprinklers and Fire Protection
	$50,000 
	

	Service Work
	$600,000 
	

	Electrical Work
	$180,000 
	

	Heating and Ventilating
	$100,000 
	

	Plumbing and Sewage
	$120,000 
	

	Air Conditioning
	$100,000 
	

	Fire Alarm, Telephone, Security, Miscellaneous
	$100,000 
	

	
	
	

	TOTAL BUDGET 
	$4,000,000 
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